
Reviewing Leadership Protocol: Part A

Driving Question: How are you supporting leadership within your
organization?

Activity is adapted from The Taking Action Guide to Building Coherence in Schools, Districts, and
Systems by Fullan, Quinn, and Adam (2016).

Purpose:
● Identify current leaders and their professional learning needs
● Plan to develop leaders at all levels within your organization

Reviewing Leadership:
1. Use the graphic organizer to identify the structures, processes, and professional

learning that currently exists to develop formal and informal leaders in your
organization.

2. Discuss and take note of strengths, gaps, and areas in need of improvement.
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